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ABSTRACT

This study uses the performance and success factors considered by existing studies on startups
to explore the success factors behind the performance results of online fashion stores launched
with limited capital. To assess the degree of success of these startups, the following business per-
formance factors were used as indices: average monthly profit, online store survival period, and
period of returns on initial investment. Further, the following factors were considered to influ-
ence the performance of these startups: business products, founder's capability, founding capital,
and prior preparation in terms of training or consultation. Nine founders who established online
startups with limited capital and projected good performance in terms of average monthly profit,
online store survival period, and return on initial investment were selected to examine whether
the general success factors for startups led to successful performance results; further, a case study
of these businesses was conducted. The results of the study were as follows: 1) all the selected
founders were sufficiently competent in terms of experience but only partly competent in terms
of entrepreneurship and business skills; 2) most of the selected founders gave positive assessments
to marketability, but only some of them gave positive assessments to profitability or differentiation
of the business product; 3) all the selected founders had a founding capital adequacy ratio of
more than 50 percent and sufficient degrees of financing strategies in place; and 4) there was al-
most no training or consultation provided for startups as prior preparation, except for the collec-
tion of information related to startups.

Key words: online fashion store(==2}%] A3 &), startup performance factor( 94 #2.9),
startup successful factor(Z%4 ¥ £.91), startup with limited capital(=2H2 <)
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(Table 1) Verification Process Used in the Case Study

Verification | Verification Method Used in Details
Type Case Study
Draw relevant factors from |Factors were drawn from previous studies so as to measure success
Construct | previous studies and analyze |factors of online startups that were established with limited capital
Validity the relationship among those |in this study, and analyzed the relationship between success factors
factors and success measurement factors
. Explain the cause-effect relationship between the success factors
Internal Explain the cause-effect . L . .
Validit relationshi and success measurement factors in establishing online shopping
v p startups with limited capital through this study
External Apply the theories used in |[Compared and analyzed to see whether the theories used in
Validity previous studies preceding studies are applicable to the results of this study
Compared and analyzed the results of an interview carried out with
Reliabilit Case study protocol semi-structured questions and the results of another interview
Y VP carried through a survey that was made on the basis of the results
of the foregoing interview
# AT (case study research) WS €8t ot AA, AEFF, AREA 2 o224 #AHA 4
AYATEAN =2HAD A0 3P 4F E 4 5 wAS 483t HYdTER
29150 £7E Lol HHLYE AU 4T B A7 2 9T 5 UYL, ATER
INE H89 5 QEAE AFE L A & Ags olEL Yo AZUHH AR
292 ZAAE WHOE AN AAME  AXAE S ARE £PAAT ATFEFNA
Lee at al(2015)0] Q1F whst o] AMAT  AREA % o]2F AANS PEHAT
7 Attt AFEAE oAGA/ e A st
AZHoR WAL, wF Al AR 47 = 3 T 2Mo| £
94 22 283 @4 o2 FHY 43
A AFE Az A A A ape) o] A
/A Qo) EAEE QA WAY 2L AT I ARA ] AN v el we
: o SAE 245 e, AATEZRE YA
at7)el A 3al7] wjEolt(Kwon & Lee, 2008: = cteo e
Yin, 2009, er 8 ‘;M%j:+ ﬁo:lgf E;%s}azu}.qw
A3 R o] NS Wylsl= HT
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) ,\1 %ﬁﬂﬁ_ olol/uﬁ%oﬂ' Pouipsa %__/:\_7] 11-’ _?_7]
AR AR, Q(Cho. Kim & S T T e e A
. . § A3rE/717e EEEIAL, ol e X% ¢
Kim, 2015: Yin, 2003)2 $l8i (Table 1)3} % T oo = . :* X ° ; ©
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O] ﬂﬁgé‘]—ﬁﬁ} _,,}-Oﬂ [o RN IE=1 ]X]L_ o(ﬁoo —JJ—L——E OHX]'
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H 89 58 =& tKTable 2).

2) A AT 2zl
Eisenhardt & Graebner(2007) % Yin(2003)
SollA AAE Alg A+ 2 Kown, & Lee
(2008) 0] AAIE FA719 AHEAT AAE
gate], B Ajoes AdIA AH, A
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(Table 2> Measured Items concerning Startup Success Factors and Startup Performance Factors, and Preceding Studies

Variables Measured Items Preceding Studies
) Financial Average monthly net profit, business survival Hahm(2014).'
Business Performance period, return on initial investment Back & Seo(2013),
Performance Kang & Lee(2010),
Factors Non-Financial Sense of pride, satisfaction, joy, and display of Kim & Lee(2017),
Performance capabilities Kim & Chung(2007)
Sim et al.(2018),
Entrepreneur- Pursuit for innovation, Kim et alt(2013),
hi inclination to take risk Park & Min(2009),
Stp SKS Kim et al.(2012),
Jung & Kim(2017)
. Kim & Lee(2017),
Business . . . L .
. Experience of or interest in establishing and/or Sim et al.2018),
Founder Experience . . .
Competence operating business, or expert knowledge in Lee et al.(2015),
P fashion/fashion market Kim et al.(2014),
Kang & Lee(2010),
Buss |ty o e v nd sl U o i ¢ Lo
Business Competence / ton. b " gt ¢ ¢ Lee(2009)
Success promotion, business strategy, etc.
Factors Marketability Introduction to lrr'larket. growth potential,
competitive environment
. E ; biai .
Business Profitability xpectéd period to‘o tain returr} on initial Lee(2009)
Items investment, investment risks
. . Differentiation in items, functionality, and
Differentiation
demand

Startup Fund

Government assistance and startup funds,
sources of startup funds, procurement strategy

Gu & Hwang(2003),
Park & Min(2009),
Kim et al.(2012)

Prior Preparations

Startup training, business feasibility review,
professional consulting, information collection,
preparation period

Jung & Kim(2017)
Lee(2009)
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(Table 3> Status of Online Fashion Shop - Selected Founders

Subject Items Reporting Year Type Position
9 Clothing /Fashion / 2016 Online shopping mall, online Founder
Acc. / Beauty select shop
; Fashi
3 Clothing /Fashion / 2015 Blog shopping mall Founder
Acc. / Beauty
4 Clothing /Fashion / 2015 Blog shopping mall Founder
Acc. / Beauty
5 Clothing /Fashion / 2017 Online shopping mall, offline Founder
Acc. / Beauty Offline 4 yrs. shop
6 Clothing /Fashion / 2015 Online shopping mall, online Founder
Acc. / Beauty select shop
7 Clothing /Fashion / 2014 Blog shopping mall, offline Founder
Acc. / Beauty shop
Clothing /Fashion / Corporate convgrsion in 2017: '
8 4 yrs. of business before Blog shopping mall Founder
Acc. / Beauty .
corporate conversion
Clothing /Fashion / L Online shopping mall, online
9 t 2012 F
Acc. / Beauty Corporate conversion in select shop, offline shop ounder
Corporate conversion in 2016: Head of Clothing
Clothing /Fashion / P . " | Online shopping mall, online Business Team
10 3 yrs. of business before . .
Acc. / Beauty . select shop (Interview) :
corporate conversion
Founder (Survey)
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2R 3PS 4T AT
{Table 5) Selected Founders' Founder Factor - Survey Results
Subjects of Study 2 3 4 6 7 8 9 10
Entrepreneu Pursuit of Innovation 3 3 2.5 4 2 3 4.5 4.5
rship Inclination to Take Risks 3.6 2.6 1.6 3.3 3.3 2.3 3 4
Experﬁ knowledge/ experience / A 5 3 3 A 3 5 4
interest of/in startups
Expert knowledge/ experience
/interest of/in business operation 4 4 3 3 3 4 o 4
Experience Knowledge( experlegce/ interest of/in A L5 A 4 95 A5 3 A
Competence online shopping malls
Knowledge/ experiegce/ interest of/in 4 5 3 5 4 4 5 4
fashion
Understanding of the status of
3 4 3 4 3 4 5 4
markets of the same kind
Clarity of business vision and goals 3.5 4 4 45 3 4 5 45
Use of external / network resources 3 3 3 3 5 4
Business i i i
Construction of‘busmess strategies to 3 3 3 3 3 3 5 1
Competence | respond to environment / customers
Sales management / promotion 36 36 36 36 33 4 5 43
strategy
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Table 7> Selected Founders™ Startup Funds - Survey Results
Startup Success Factors 2 3 4 5 6 7 8 9 10
Government assisted funds 2 3 1 4 4 2 1 1 2
Funds from financial institutions 2 2 1 4 4 2 1 1 3
S;i:;f capital adequacy ratio of not less than 50 percent| 4 5 5 2 4 3 5 5 3
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{Table 8> Selected Founders’ Prior Preparations - Survey Results
Startup Success Factors 2 3 4 5 6 7 8 9 10
Startup-related training 3 2 2 2 2 3 2 1 3
) Business feasibility review 3 4 3 2 2 3 2 1 5
Prior Startup-related consulting o1 21Tt 1]1] 4
Preparations
Collection of startup-related information 3 4 4 3 3 4 3 1 4
Sufficient amount of preparation period 4 3 3 1 1 3 2 1 4
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